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1.
What is the Census Development Program (CDP)?

2.
What is the purpose of CDP?
3.
How does the program increase census?  

4.
Do other states participate with AHCA in CDP?

5.
How does my facility participate?  

6.
What is the benefit to my facility to filling out the fax?
7.
Is there a cost to participate in CDP?


8.
What are the optional website development and “qualified referral” choices and what do they cost?

a.
Website Options

b.
Qualified Referrals Options
9.
Will better placement on the list of suitable facilities actually increase my referrals?
10.
Can I use CDP to increase visits to my facility’s website?
11.
What are the benefits for NHCA members? 

12.
Who is Total Living Choices (TLC)?  

13.
What are the component programs that make-up CDP?  

14.
Why did AHCA/NCAL team with TLC?  

15.
How do these programs work? 

16.
How can a non-member of AHCA or NCAL take advantage of CDP?  


1.
What is the Census Development Program (CDP)?


Answer:
The CDP is an Internet technology designed to increase census, simplify long term care facility selection, and automate hospital discharge processes.  It is a new relationship between the American Health Care Association (AHCA) and a private Internet technology company called Total Living Choices (TLC).
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2.
What is the purpose of CDP?

Answer:
To increase census/move-ins to NHCA members’ nursing homes and assisted living facilities.  It eases consumer selection of the most fitting long term care option for a potential resident.  And it expedites hospital discharge into our facilities thereby reducing their costs.
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3.
How does the program increase census?  
Answer:
It provides online education and computer search programs available on any internet-connected computer and is hosted on hundreds of websites including those of AHCA, the National Centers for Assisted Living (NCAL), NHCA, hospitals and numerous others.   Also, it provides a transitional care program to hospitals which allows discharge planners to more easily and effectively connect patients and families to nursing homes. 
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4.
Do other states participate with AHCA in CDP?

Answer:
Nebraska was selected as one of several “pilot” states to begin the implementation of CDP.  The official national roll-out will be at the AHCA/NCAL Annual Convention on October 16th, at which Nebraska will receive national recognition for its leadership.  Currently, CDP is operational in Seattle, Washington and will be rolled out in Wisconsin soon.
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5.
How does my facility participate?  
Answer:
Fill out the enclosed simple three-page survey and fax it in.  This places member’s information into the database that is viewed by consumers and hospital discharge planners.  This should take a matter of minutes. 
[Back (]
6.
What is the benefit to my facility to filling out the survey?

Answer:
Your census will increase because you will be matched with pre-screened potential residents.  BEWARE:  If you delay in faxing the survey, although you might be a perfect match for a potential resident, your facility will not be identified on the listing of nursing homes and/or assisted living facilities when consumers or discharge planners use the service.
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7.
Is there a cost to participate in CDP?


Answer:
Basic participation in CDP is free, i.e., filling out the three-page survey so that your facility is included in the search database is free.  CDP also includes additional website development and “qualified referral” options available at incredibly low prices.  These options are described in #8.  NHCA/NALA prices are extremely low because they are subsidized by AHCA.  
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8.
What are the optional website development and “qualified referral” choices and what do they cost?

Answer:
Optional services include website development at an incredibly low price, subsidized by AHCA and “qualified referrals options” explained in 8.b. below.  Decide at which “level” to participate by selecting one item from “Website Options” and one from “Qualified Referrals Options”.  (Note that the higher your listing on the “results” page, the more families and discharge planners will view your website.  (See question #9.)  [Back (]
a.
Website Options:

1.
Gold:  Six-page website with virtual tours, professional video photographer supplied by TLC, and highest listing on the “results” page.  

· $450 one-time charge plus a minimum $55.00 per month for online referrals and visit/tour scheduling (see b.1. below). 
2.
Silver: Five-page website without virtual tours, color photos supplied by member, and second highest listing on the “results” page.  

· $250 one time charge plus a minimum $55.00 per month for online referrals and visit/tour scheduling (see b.1. below).
3.
Bronze:  One-page text webpage listing your services and amenities, a link to your existing website, and third highest listing on the “results” page.  

· $100 one-time charge plus a minimum $55.00 per month for online referrals and visit/tour scheduling (see b.1. below).
4.
Gold-B:  Six-page website with virtual tours, professional video photographer supplied by TLC, and fourth highest listing on the “results” page BUT you cannot participate in optional items (see b.7. below).
· $450 one-time charge plus a $240 annual hosting charge paid in advance.
5.
Basic:  One-page text webpage listing your services and amenities without a link to your current website.  Fifth highest listing on the “results” page.  Free.  
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b.
Qualified Referrals Options (prices are monthly):

1.
$55.00:  You receive highly qualified referrals and online tours/visits scheduling.  This is the minimum plan; 2-5 below are optional.

2.
$20.00:  Adds unlimited toll-free connection to your facility/home.

3.
$20.00:  Adds Monthly Activity Reports showing Impressions (number of visitors to your website) and Referrals (number of referrals) for the last month and for the last year.

4.
$50.00:  Adds Marketing Intelligence Reports:

i.
Services and amenities requested by families in a region.

ii.
Total impressions and referrals received in your region (indicates your market share).

iii.
Description of “average” website visitor (to target your marketing).

5.
$15.00:  Copies of referrals sent elsewhere (corporate office, regional office, etc.).

6.
$135.00:  All of items 1 through 5 ($25 package discount).
7.
You receive referrals and tours but cannot participate in any option :  $240/year paid in advance for hosting your six-page site.
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9.
Will better placement on the “results page” of suitable facilities actually increase my referrals? 

Answer:
Yes.  Last year, in Seattle, Washington, where CDP is currently operational, TLC’s statistics showed that facilities that purchased website options providing the highest placement (“Gold”) had 5.9 times more website visits than those that faxed in the survey only, with no added website development or qualified referral options.  Facilities with second highest placement (“Silver” websites) received 4.3 times more and those with third highest placement (“Bronze” websites) received 1.5 times more.  TLC believes that the proportion of move-ins to web visitors is roughly the same, and therefore, facilities with Gold websites receive nearly 6 times more move-ins than those with fourth highest placement.  
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10.
Can I use CDP to increase visits to my facility’s website?
Answer:
Yes.  When the system generates a list of facilities which match a potential resident’s needs, there is an Internet “link” to your existing website if you have a Gold, Silver, or Bronze website.  
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11.
 What are the website and qualified referral benefits for NHCA members? 

Answer:
a.
Price:  Participation in Facility Finder for website development and       monthly fees are at discounted prices.  Non-members pay up to 25% more.

b.
Listing:  NHCA members are shown more prominently than non-members on the “results” page for each category, e.g., members with “Gold” websites are higher on the list than non-members with “Gold” websites.

c.
Special Recognition:  Members are shown with the AHCA-approved logo and an explanation of the value of membership to families is displayed.
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12.
 Who is Total Living Choices (TLC)?  
Answer:
TLC is a 6 year-old software development company that specializes in senior living and senior health.  They have the most complete database of senior living facilities in the USA and the best search engine for finding facilities that meet the Quality of Care needs and Quality of Life wants of families.  They also have other online programs that are the best in the industry.
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13.
 What are the component programs that make-up the CDP?  

Answer:
a.
“Facility Finder” increases census by matching the specific needs of potential residents with facilities that can accommodate them, including quality of life preferences, payment types, health care services, etc.  (This information is collected on your facility from the enclosed three-page survey.)

b.
“Care Finder-Pro” provides discharge planners with simultaneous multiple admission requests and assessment documentation, reduces length of stay, reports performance data, etc. 

c.
“Care Interpreter” educates families and potential residents about which type of senior/post-acute living is best for them.
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14.
 Why did AHCA/NCAL team with TLC?  
Answer:
AHCA teamed with TLC because TLC is a high quality, high integrity company with proven programs that emphasize family education.  No other company provides all of the valuable CDP components in one package.
a.
“Care Finder-Pro” hospital discharge program is the best in the industry and emphasizes the role of skilled nursing facilities (SNFs) and is free to SNFs.  Other online discharge programs ignore SNFs and actually charge them to participate.

b.
“Facility Finder” has the most complete database of facilities nation-wide, and allows families to search by Quality of Care needs (oxygen, Alzheimer’s, etc.) and Quality of Life wants (vegetarian food, pets allowed, etc.).  This results in highly qualified referrals for our members.

c.
“Care Interpreter” is the only online program that helps families decide the best type of facility/home for their particular health and finance situation.
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15.
 How do these programs work? 
Answer:
For a Power Point presentation, go to: www.ahca.org/members/tlc/whca_presentation_050602 .  You can also call/email Mary Ann Dundon, AHCA Senior Director of Business Development at 202-898-6329 or mdundon@ahca.org, or Ted Tanase, TLC’s President at 206-709-2801 x123 or tedt@TLChoices.com.”  
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16.
 How can a non-member of AHCA or NCAL take advantage of CDP?  
Answer:
Non-members cannot participate in the CDP.  They can individually purchase parts of the program at prices higher than members, and AHCA/NCAL members are always listed ahead of non-members in the “results” pages for the Facility Finder programs found on AHCA/NCAL and state affiliates’ websites.
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